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Healthier Together Lunch and Learn Session 

Overview 

1. Introduction to the ICS NENC Child Health and Wellbeing Network

2. Why Healthier Together?

3. Healthier Together 

– How can it help you?

– Immediately

• Pathways, parent information

– In the future

• Reduced workload

4. Healthier Together Mobile app 

5. Healthier Together a look around the site 

6. Question and Answer Session 



Introduction to the ICS North East and North 

Cumbria Child Health and Wellbeing Network 



Building back better – Anne Longfield’s final speech as Children’s 

Commissioner - Feb 2021





Child of the North 2021

Child-of-the-North-Report-

compressed.pdf (n8research.org.uk)
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What is the network?

Our vision

In the North East and North Cumbria we believe all children 
and young people should be given the opportunity to flourish 

and reach their potential, and be advantaged by organisations 
working together 

What do you want us to do

“Share good practice, drive work forward and connect us into 
experts and groups”



NHS Home of this work

• NENC Integrated Care System

– Created by the ICS in 2018

– Not yet ICS funded

• Growing remit in the NHS CYP Transformation programme 

• Eight of the 10 UK local authorities suffering the sharpest child poverty 

increases over this period, which covered the peak years of austerity, were 

in the north-east, headed by Middlesbrough, where 41.1% of children where 

in poverty in 2018-19, up from 28.6% five years earlier.



Journey so far …………..

• 3 residential meetings attended by 16 senior leaders 
– our core leadership – interim governance

• 3 regional events attended by 360 professionals and 
young people

• Engagement - Priorities identified through 1000 
system survey responses repeated after COVID 
wave – 400 responses, established a young 
advisors group



New priority added during pandemic FAMILY SUPPORT

Top Ten Priorities:

1. Voice of CYP and 

families

2. Mental Health

3. Poverty

4. Additional Needs & 

Vulnerability

5. Inequalities and 

access

6. Strong start in life

7. Health promotion

8. Family support

9. Childhood illness

10.Data, digital & 

communication



Our Workplan – Jan 2020



Governance – NHSEI CYP Transformation Programme

Delivery

CYP System Oversight 
and approval

ICS conduit & 
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Region & ICS 
Optimising Health 
Services Board

ICS Optimising 
Health Services 
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Health and 
Wellbeing 

Executive Board

Operational 
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System 
Engagement 
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Regional 
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(NEY)

Projects 
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Young Advisor 
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CYP Transformation



Facts of Life in the  North East and North Cumbria

facts-of-life-report-final.pdf 

(northeastandnorthcumbriaics.

nhs.uk)

https://www.northeastandnorthcumbriaics.nhs.uk/media/fwmhvlxa/facts-of-life-report-final.pdf
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Membership Update 

• Total Membership – 1216 
(13months)

• Increase in all areas

• Other category include 

– Police

– sports coaches 

– arts and culture organisations

• Team, Advisors and 

Apprentices too!

South 
14% Central

14%

North 
31%

North 
Cumbria

9%

Internation
al 

1%

National
8%

Regional
23%

Other 
0%

Location 2020 

VCSE
15%
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Authority 

11%

Health 
40%

Education
23%

Other 
5%

Mental 
Health 

6%

MEMBERSHIP BY SECTOR 2022 



Follow us @EveryChildNENC

Some initiatives in partnership….



South Tees ARts Initiative 

- STAR

 • Co-& SYSTEM-produced

– Family link workers

– Dance artists in schools

– Holiday workshops

– Research evaluation 

• Northern Ballet partnership



Interactive films– William Howard Secondary School:



Jessica’s Story :

Jessica's Story | TryLife

Jessica's Story | TryLife
Trailer Child Health and Wellbeing Network | North East and North Cumbria ICS

https://www.trylife.tv/node/372
https://www.trylife.tv/node/372
https://www.trylife.tv/node/372
https://www.trylife.tv/node/372
https://www.trylife.tv/node/372
https://www.trylife.tv/node/372
https://www.northeastandnorthcumbriaics.nhs.uk/priorities/workstreams/optimising-services/child-health-and-wellbeing-network/


Integration Centre Background – NHSE Test Site – Funded Bid 



Why Healthier Together?



Patient/Parent 

at home

Paediatric 

Admissions Unit

Pharmacy

Primary Care

OOH Primary Care 

Services

Community 

Nursing Team

Emergency 

Department

NHS 111/ 

Ambulance



Current Information Resources

• Local

– Little Orange Book 

• National

– Healthier Together launched across multiple sites

– NICE

– Don’t forget the bubbles

– RCPCH



Has it made any difference - measuring success
• Qualitative

– Parent interviews conducted

• Quantitative

– Website hits

– Impact on behaviour

• Parent health seeking behaviour

• Clinician behaviour



Parent surveys

• “It's so clear isn't it? It's simple, it's in your face, you start at the bottom, you tick 

them off and you go up and start ticking them off and say, okay, this is the point 

I've got to, we need to go to the doctor or, oh, we've got pain or diarrhoea but no 

vomiting and nothing else so we're all right. No, I think that's really well laid out 

and really clear. You can't get confused can you?” R30GP

• “So that's good because people can feel reassured that, oh actually, my baby's 

okay, to keep it at home for two, three days, I don't need to panic, or.... It's very 

good.” R22CC

Lees A et al. SelfCare 

2018;9(1):1-15



Age 0-4 / HIOW STP and England Comparison / Emergency Admissions Rate per 1,000 

population

England

Hampshire



2016/17/18

2019



Who is Healthier Together for?



• Healthcare professionals (via standardised local clinical guidelines, educational 
resources & referral pathways). 

• The site provides useful resources for pregnant women, parents, carers and 
young people (via information leaflets, self-care advice, & guidance on when 
and how to access appropriate local healthcare services). 

• Promotes consistent advice aligned with information available on parent pages 
facilitates shared decision making

Target Audience



• Adopted by the ICS NENC CHWN as 
model of good practice from 
Southampton (Dr Sanjay Patel, 
Consultant Paediatrician) and it has 
been spread to further sites 
nationally

• Most NENC CCGs have significantly 
higher rates of A&E attendances 
across all age ranges compared to 
the England average. 

• Healthier Together has been proven 
to reduce unnecessary attendances 
at A&E

Why Healthier Together?



Easy to use traffic 

light system 



Clinical pathways and safety netting sheets

Acute illness pathways

• Abdominal pain

• Acute asthma/wheeze

• Bronchiolitis

• Diarrhoea and vomiting

• Fever

• Faints, fits and funny turns

• Head injury

• Limp

• Lymphadenopathy

• Rash and fever

• Sepsis

• Unsettled baby

• UTI

• Constipation

• Eczema

Feeding pathways

• Colic in infants

• Faltering growth in infants

• Gastro-oesophageal reflux

• Secondary lactose intolerance

Currently in development:

• Headache

• Enuresis

• Neonatal jaundice

• Mental health pathways

• Functional Abdominal Pain 

• Puberty 



BRONCHIOLITIS



Post Pandemic

• Change in seasonal peak 

• Seen in older children 

• Less knowledge in community





Healthier Together | NHS | Bronchiolitis (nenc-

healthiertogether.nhs.uk)

https://www.nenc-healthiertogether.nhs.uk/parentscarers/worried-your-child-unwell/bronchiolitis
https://www.nenc-healthiertogether.nhs.uk/parentscarers/worried-your-child-unwell/bronchiolitis
https://www.nenc-healthiertogether.nhs.uk/parentscarers/worried-your-child-unwell/bronchiolitis


Cow’s Milk Allergy

Cows_Milks_Allergy_-_NENC.pdf (nenc-

healthiertogether.nhs.uk)

https://www.nenc-healthiertogether.nhs.uk/application/files/7416/4682/2707/Cows_Milks_Allergy_-_NENC.pdf
https://www.nenc-healthiertogether.nhs.uk/application/files/7416/4682/2707/Cows_Milks_Allergy_-_NENC.pdf
https://www.nenc-healthiertogether.nhs.uk/application/files/7416/4682/2707/Cows_Milks_Allergy_-_NENC.pdf
https://www.nenc-healthiertogether.nhs.uk/application/files/7416/4682/2707/Cows_Milks_Allergy_-_NENC.pdf
https://www.nenc-healthiertogether.nhs.uk/application/files/7416/4682/2707/Cows_Milks_Allergy_-_NENC.pdf


Parents information 

Healthier Together | Is it cow's milk allergy? 

(nenc-healthiertogether.nhs.uk)

https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy
https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy
https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy
https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy


Healthier Together | Healthy Sleep (nenc-

healthiertogether.nhs.uk)

https://www.nenc-healthiertogether.nhs.uk/parentscarers/keeping-your-child-safe-and-healthy/healthy-sleep
https://www.nenc-healthiertogether.nhs.uk/parentscarers/keeping-your-child-safe-and-healthy/healthy-sleep
https://www.nenc-healthiertogether.nhs.uk/parentscarers/keeping-your-child-safe-and-healthy/healthy-sleep


But how do you get people to use the resources?
• Parents

– Role-modelling by healthcare professionals

– Parent minor illness sessions (health literacy)

• School based staff

– Local authority public health teams

– Mental health education in schools

• Healthcare professionals

– Education based on clinical pathways/safety netting sheets 



Website is now live!!

Healthier Together | Home (nenc-healthiertogether.nhs.uk) 

Follow the project on social media

@HT_NENC on Twitter 

HealthierTogetherNENC on Facebook.

https://www.nenc-healthiertogether.nhs.uk/
https://www.nenc-healthiertogether.nhs.uk/
https://www.nenc-healthiertogether.nhs.uk/
https://nhs.us14.list-manage.com/track/click?u=abe0990af93424e09cb36ac79&id=f91a4e93f8&e=d4fb3f3eb5
https://nhs.us14.list-manage.com/track/click?u=abe0990af93424e09cb36ac79&id=4b4f566edb&e=d4fb3f3eb5


Healthier Together Mobile Application 























How practices or PCNs can sign up 

Next steps for Practices and/or PCNs wishing to join and benefit from 

the programme

Complete Online Form to initiate onboarding process

https://forms.gle/fhSkgtmkbZCJjirFA 

Commissioned centrally by the ICS – no cost to practices or PCNs. 

https://forms.gle/fhSkgtmkbZCJjirFA


A walk around Healthier 

Together website 



Other useful areas 
Its not all about acute illness 

• Should my child go to school today? 

Healthier Together | Should my child go to school today (nenc-
healthiertogether.nhs.uk)

• Milk Allergies 

Healthier Together | Is it cow's milk allergy? (nenc-
healthiertogether.nhs.uk)

• Young peoples section 

Health for Young People :: North East and North Cumbria Healthier 
Together (nenc-healthiertogether.nhs.uk)

https://www.nenc-healthiertogether.nhs.uk/parentscarers/tips-guides-and-resources-parents-and-caregivers/child-unwell-ok-go-nurseryschool
https://www.nenc-healthiertogether.nhs.uk/parentscarers/tips-guides-and-resources-parents-and-caregivers/child-unwell-ok-go-nurseryschool
https://www.nenc-healthiertogether.nhs.uk/parentscarers/tips-guides-and-resources-parents-and-caregivers/child-unwell-ok-go-nurseryschool
https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy
https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy
https://www.nenc-healthiertogether.nhs.uk/parentscarers/allergies-and-intolerances/cows-milk-allergy-what-cows-milk-allergy
https://www.nenc-healthiertogether.nhs.uk/health-for-young-people
https://www.nenc-healthiertogether.nhs.uk/health-for-young-people
https://www.nenc-healthiertogether.nhs.uk/health-for-young-people
https://www.nenc-healthiertogether.nhs.uk/health-for-young-people


Key Areas for Development for Healthier Together

• Ongoing development of acute illness section

• Pregnancy (linked with maternity network)

• Child Development review and update 

• Public Health messages 

• Parents section 11 to 19 (adolescence)

• Young peoples section (linked with young person book)

• SEND 

Example; alcohol young people 



Healthier Together  
Our ask is for you to:

• Download the Healthier Together app from your app store and familiarise yourself with it 

• Ask friends, family members, colleagues to download it too 

• Actively promote and signpost to the app and website with, organisations, individuals and 
communities you work with where it is appropriate.

• Share promotional material with parents and carers and young person section appropriate for 
secondary school age children

If you would like any promotional materials to use within your organisation please email 
laura.cassidy8@nhs.net and we will arrange for them to be posted out to you.

mailto:laura.cassidy8@nhs.net


Other initiatives of interest to UEC

• Little Orange Book

• Refugee guidance on access to NHS

• Beat Asthma and BREATHE

• Youth Mental Health First Aid 

– directly in communities (and schools)

Active partnership

Complex partnership



New Network Initiatives



Follow us @EveryChildNENC

North East and North Cumbria Child Health and Wellbeing Network

Tackling Respiratory Illness in Poverty 

Together (TRIPT)



Inequalities Focus of the Network

• In 2019, inequalities featured heavily in the 

development of our priorities, including poverty, 

vulnerability, and mental health 

• In 2020, our Poverty Proofing consultation asked 

young people and families what the barriers are to 

accessing health services 

• In 2021, the publication of our Facts of Life report 

detailed stark statistics for our young people growing 

up in the NENC. Inequalities formed the focus of 

initiatives such as the South Tees Arts Project 

(STAR), working into our under-served communities, 

and the appointment of our Health Inequalities 

advisors 

• In 2022, our team continues to focus on under-served 

communities and is developing a ‘call to action’ to 

respond to the current cost of living crisis affecting 

children and families.



Call to action and fuel poverty Sept 22:  

• Households with children have the highest prevalence of fuel 

poverty. One in five UK households with dependent children 

experienced fuel poverty in 2020 (40.3 percent of all fuel-poor 

households)

• Homes that are cold due to fuel poverty exacerbate health 

inequalities.

• As well as immediate and long-term health implications, fuel poverty 

and cold homes can significantly impact a child’s education. Energy-

inefficient, cold homes are more prone to damp and mould and it is 

estimated that 1.7 million school days are missed across Europe 

due to illnesses associated with damp and mould.

• UK children miss more school days due to disease burden from 

damp than any EU member state, with rates over 80 per cent higher 

than the EU average. As well as missing days in school, it is much 

more difficult for children to do homework and study in a cold home 

where households crowd into one or two heated rooms. 

To successfully create 

interventions to protect 

from the health effects 

of fuel poverty, health 

services and local 

authorities have an 

obligation to optimise 

the health and wellbeing 

of children and young 

people

read-the-report.pdf (instituteofhealthequity.org)

https://www.instituteofhealthequity.org/resources-reports/fuel-poverty-cold-homes-and-health-inequalities-in-the-uk/read-the-report.pdf
https://www.instituteofhealthequity.org/resources-reports/fuel-poverty-cold-homes-and-health-inequalities-in-the-uk/read-the-report.pdf
https://www.instituteofhealthequity.org/resources-reports/fuel-poverty-cold-homes-and-health-inequalities-in-the-uk/read-the-report.pdf
https://www.instituteofhealthequity.org/resources-reports/fuel-poverty-cold-homes-and-health-inequalities-in-the-uk/read-the-report.pdf
https://www.instituteofhealthequity.org/resources-reports/fuel-poverty-cold-homes-and-health-inequalities-in-the-uk/read-the-report.pdf


Call to action and fuel poverty:

“Our Network has had a focus on health inequalities affecting children and young people in 
our region for some time already, but the recent escalation of the cost of living crisis has 
motivated the Network to develop an ‘emergency response’ to the current situation. 

Children living in cold homes are more than twice as likely to suffer from respiratory illness, 
such as asthma and bronchiolitis, than those in warmer homes. Fuel poverty can also 
affect babies’ growth and development, have devastating effects on young people’s mental 
health, and adversely impacts children’s education. 

I’m delighted that we are now proposing to use this report and its recommendations 
to direct our autumn call to action to address these issues in the North East and 
North Cumbria, where we have some of the most financially-challenged and deprived 
communities.”

Dr Mike McKean, Clinical Lead of the North East and North Cumbria Child Health 
and Wellbeing Network 



Actions and next steps 
Proposed short term actions Possible next steps

Develop a regionwide awareness 

campaign for professionals working 

with children affected by respiratory 

illnesses, to encourage them to always 

consider fuel poverty and other core 

determinants of inequalities that may be 

impacting a child’s health, and to have the 

knowledge and confidence to sensitively 

broach an offer of signposting to sources 

of practical support. This may include 

services provided by the local authority, 

access to social welfare or housing 

advice, or links to VCSE organisations.

Scoping exercise to collate links, info etc 

– what is already available in each area 

e.g. Newcastle City Council local 

response in this ITV News clip: 

https://twitter.com/itvtynetees/status/15779

07549566803968?s=20&t=gQEM4yZkvA-

Ewx4EYtgkMA 

Who do we need to connect into the 

work?

Utilise existing tools that are available, 

for example:

• Royal College of Paediatrics and Child 

Health (RCPCH) Child Health 

Inequalities Toolkit - provides advice and 

guidance for paediatricians on 

addressing child poverty issues as part of 

their patients’ care

• Educational film for clinicians – 

developed by Prof Greta Defeyter and 

featuring Dr Mike McKean (Network 

Clinical Lead)

• Use of Healthier Together website as key 

platform for sharing resources and 

information for professionals to use to 

signpost families to support

• Collating all links to local 
authority cost-of-living advice 
pages from their websites, 
along with any additional 
resources from VCSE etc. It will 
make 

• HT the first port of call for any 
health professionals working 
with families living in poverty 
(or even just struggling 
financially or with housing 
issues), and especially children 
with respiratory illness, 
wanting to help them with their 
wider social determinants of 
health, alongside the treatment 
for their illness.

https://twitter.com/itvtynetees/status/1577907549566803968?s=20&t=gQEM4yZkvA-Ewx4EYtgkMA
https://twitter.com/itvtynetees/status/1577907549566803968?s=20&t=gQEM4yZkvA-Ewx4EYtgkMA
https://twitter.com/itvtynetees/status/1577907549566803968?s=20&t=gQEM4yZkvA-Ewx4EYtgkMA
https://twitter.com/itvtynetees/status/1577907549566803968?s=20&t=gQEM4yZkvA-Ewx4EYtgkMA
https://www.rcpch.ac.uk/key-topics/child-health-inequalities
https://www.rcpch.ac.uk/key-topics/child-health-inequalities


Sustainability 

Worried about climate change and wondering 
what you can do?

Making changes at home but wanting to have a 
bigger impact by changing the way you work? 



Child Health Sustainability Course 

• New Sustainable Child Health Course in partnership with the Centre for 

Sustainable Healthcare and the Royal College of Paediatrics and Child 

health . 

• The course is for anyone working with children and young people who is 

interested in introducing sustainable practice in their workplace to help 

improve outcomes. 

• The course includes an interactive package of online materials followed 

by a half day workshop on the 10th January, 1pm until 5pm, with 

opportunity to feedback the following week.



The course will explore:

• The impacts of climate change on the health and wellbeing of children 

and considers how services may be contributing to the problem. 

• A shared vision of a system of care and education which maximises 

children’s opportunities to thrive, whilst minimising impact on the 

environment.

• How the principles of sustainability can be applied in their settings, using 

a mix of theory and case examples and provide support for project 

development. 



Learning Outcomes

1. Describe the relationship between the global environmental crisis and 

child health and wellbeing.

2. Describe the role of different players in the ecosystem of care around 

the child in responding to the threat of climate change and the 

importance of partnership working

3. Apply the principles of sustainable development to your area of work

4. Develop carbon literacy and identify carbon hotspots

5. Plan a sustainability project in your workplace



Our ask of you

• Regular connection between our networks to raise 

the voice of the child

• Register as a network member (link on last slide)

• Healthier Together website share with relevant 

networks to support promotion of the resource to 

professionals and families. 

• Healthier Together mobile application, encourage 

families to use and promote (communication toolkit 

to be shared with presentation)



Any Questions?



Please follow, share and retweet relevant work so that we can continue to 

share good practice across the region at the Child Health and Wellbeing 

Network handle @EveryChildNENC

Visit our website - nhsjoinourjourney.org.uk/what-we-are-

doing/priorities/optimising-health-services/child-health-and-

wellbeing-network/

Please encourage colleagues from all areas of Child Health and Wellbeing 

to register via forms'/gG11zhr2Z8VLU2db9  so they are included in our 

communications and feed into the workplan projects that they are 

interested in.

 

Thank you 

Stay in contact!

Contact us: 

england.northernchildnetwork@nhs.net

https://forms.gle/gG11zhr2Z8VLU2db9
mailto:england.northernchildnetwork@nhs.net
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