Governance plan WMMN

All updated three yearly unless otherwise indicated

Clinical Guidance/ pathways

Clinical Guidance/ Pathway or SOP written by MMN

Sent to colleagues/ clinical experts for advice- content agreed (includes primary care if relevant to their workload)

Sent to network mailing list for comments (usually 2-4 weeks)
Comments incorporated into final version
Sent to network mailing list as final version (usually 2-4 weeks)
Sent to host trust governance for sign off (UHS)

If drugs included sent to host trust Drugs Committee for sign off (UHS)

Once approved shared with MMN trusts- local clinicians to add to their governance procedures and upload to local maternity guideline page- sharign
wih relevant colleagues

Presented a NS executive boards

Patient information

Discuss need for patient with clincians and MNVP

Patient information written by MMN

Sent to colleagues/ clinical experts for advice- content agreed (includes primary care if relevant to their workload)

Sent to MNVP (across Wessex) for comment

Comments incorporated into final version

Final version confirmed and sent to Wessex Healthier together team as per process map

Once upload confirmed then notify staff where t nd access points so can be shared with women and birthing people




